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 Changeworks and 
 

The Dynamic Enneagram 
Certification Training 
 with Tom Condon    Minneapolis    November 5-9, 2016

Tom Condon 
has worked with the 
Enneagram since 1980 and 
with Ericksonian hypnosis 
and NLP since 1977. 
These three models are 
combined in his train- ings 
to offer a powerful blend of 
therapeutic tools for 
change. 

His workshops concentrate 
on how to see and use the 
Enneagram dynamically, as 
a springboard to positive 
change. Most participants 
report personal and 
professional breakthroughs 
as well as a deeper sense 
of freedom and choice. 

Tom has taught over 800 
workshops in the US, 
Europe and Asia and is the 
author of 50 books, CD’s 
and DVD’s on the 
Enneagram, NLP and 
Ericksonian methods. He is 
founder and director of The 
Changeworks in Bend, 
Oregon. 

"Tom's adroit integration of 
NLP and Ericksonian 
hypnosis has been 
invaluable to my own 
understanding and 
application of the 
Enneagram. As has been my 
past experience and is true 
once again, Tom's 
knowledge, skill and manner 
added new dimensions to a 
richly complex subject. 
Anyone who has the 
opportunity to work with Tom 
will be greatly enriched by 
the experience. I cannot 
recommend him highly 
enough.” - Ed Morler, Ph.D., 
Executive/Organizational 
Consultant/Trainer/Coach; 
author. 

 
Topics will include:  
• The sensory strategies and subjective qualities of each style 
• Enneagram growth arcs: How each style typically grows and changes  
• Secondary gains of Enneagram styles - why we cling to old patterns  
• What motivates each Enneagram style to change  
• Techniques for establishing rapport with different styles  
• Instinctual Subtypes: their motivations, talents and advantages  
• The Five Elements of Change Model  
• Feel Good, Feel Bad and Feel Nothing defense mechanisms  
• Enneagram resource maps - Identifying and maximizing the strengths, 
and resources of each Enneagram style 
• Parental Points - the influence of inherited Enneagram styles  
• Body reading and nonverbal cues  
• Developing sensitivity as a practitioner and communicator  
• Working effectively with critical voices  
• Using humor, metaphor and therapeutic stories  
• Plans of action and customized practices for each style 
Join Tom for a five-day certification training and apply the diagnostic power of the 
Enneagram to transform yourself and others. 
Come experience an in-depth perspective on the Enneagram as a dynamic active 
system. The goal of this training is to produce lasting, positive change in your 
clients and yourself. The focus will be on building skills, giving you specific insights, 
tools and practices to use effectively personally and professionally. 

Tom will help you use the Enneagram to powerfully evoke innate strengths as well 
as move quickly and directly to the core of a problem. You will approach the low 
side expressions of someone’s Enneagram style as a set of defenses – a self-
created subjective reality – and the high side as an array of resources and talents 
existing naturally within each individual. 

The Certification training will weave together lecture, exercises, and 
demonstrations of changework with group experiences to create a rich tapestry of 
insights and applications. You will also receive extensive handouts, as well as free 
video and audio support materials. Tom will also demonstrate a number of methods 
most helpful to different Enneagram styles. The workshop price includes a free 
digital copy of the audio series Therapeutic Metaphor and the Enneagram. 

WHERE:           DAYS HOTEL ON UNIVERSITY 
      2407 University Avenue SE 
      Minneapolis, MN 55414 
      Phone: 612-623-9303  
WHEN:           Saturday-Wednesday, November 5-9, 9:30am-5:30pm 
FEE:                 $890 USD until September 15; $995 thereafter.  
      Discount for IEA members  
SIGN UP:          www.thechangeworks.com/wkshps/workshps10.html  

Creating Change with Presence, Depth & Skill 
 

For anyone seeking new ways to grow, change and evolve 
as well as Coaches, Counselors and Therapists 

Certification by The Society of NLP • An IEA Accredited Training 


